
AI ADVISORY SERVICES

Protect. Connect. Support. Engage.

AI Advisory
Services
Practical AI.

Governed rollout.

Measurable return.

AI is moving faster than most organizations can evaluate it. We help you separate real opportunity from hype -
assessing where AI fits your operations, putting guardrails and governance in place, and deploying tools your
team will actually use. Strategy first, then implementation, always with security and compliance built in.

VENDOR NEUTRAL GOVERNANCE FIRST MEASURABLE ROI

SECURE DEPLOYMENT AI READINESS COMPLIANCE

Advisory & Strategy

AI readiness assessment

Use case discovery & prioritization

AI roadmap & investment planning

Vendor & platform evaluation

Cost, licensing & ROI modeling

Executive & board briefings

Governance & Risk

Acceptable use policy development

Data privacy & classification review

Shadow AI discovery & control

Compliance alignment (CMMC,
HIPAA, NIST)

Model & vendor risk assessment

Audit trails & usage reporting

Enablement &
Deployment

Microsoft 365 Copilot rollout

Secure private AI assistants

Workflow & document automation

Data preparation & integration

Staff training & adoption programs

Ongoing tuning & measurement

78% of organizations reported using AI in 2024. Adoption alone is not a strategy: bring policy, oversight and measurement
into the rollout.
Source: Stanford HAI, 2025 AI Index Report (2024 data).

SCHEDULE A FREE CONSULTATION

913-228-1334  |  SmartProKC.com

https://hai.stanford.edu/ai-index/2025-ai-index-report
https://smartprokc.com/?page_id=4662
tel:9132281334
https://smartprokc.com/service-ai/


AI ADVISORY SERVICES

Practical AI. Governed rollout. Measurable return.

/ THE RISKS

AI adopted without a plan creates
as much risk as it removes.
These are the issues we most often find when we assess an organization already using AI.

Shadow AI

Employees paste sensitive data into free public tools
because no approved option exists. We give your team
sanctioned tools and clear rules before the leak happens.

No Governance or Policy

Without an acceptable use policy, data classification, and
oversight, AI use is impossible to audit - and indefensible
if a client or regulator asks.

Data That Is Not Ready

AI is only as good as the information behind it. Scattered
files, stale records, and open permissions produce
confident, wrong answers.

Pilots That Never Scale

Most AI projects stall after the demo. We define success
metrics up front, then build the integration and training
that turn a pilot into daily practice.

Everything included, managed by one team.
A vendor-neutral advisory engagement backed by the same team that runs your IT and security - so AI arrives inside a
managed environment, not beside it.

AI readiness assessment

Acceptable use policy

Microsoft 365 Copilot enablement

Workflow automation

Shadow AI discovery

Use case & ROI analysis

Data governance review

Private / secure AI assistants

Staff training & adoption

Quarterly advisory reviews

/ HOW IT WORKS

Streamlined design & implementation.
01 Assess & Prioritize

We review your systems, data,
workflows, and current AI usage, then
rank use cases by effort, risk, and return
to agree on success metrics.

02 Govern & Deploy

Policy, data controls, and approvals go in
place before rollout. We then implement
and integrate approved tools securely
inside your environment.

03 Train & Measure

Your team gets hands-on training, and
we report on adoption, savings, and next
opportunities to ensure measurable ROI.

SCHEDULE A FREE CONSULTATION

913-228-1334  |  SmartProKC.com

https://smartprokc.com/?page_id=4662
tel:9132281334
https://smartprokc.com/service-ai/


